Instructor Development Workshop
Course Syllabus




ACA Instructor Certification
The Instructor Development Workshop
The Instructor Certification Evaluation

Instructor certification is broken down into two components: The Instructor Development Workshop (IDW), and the Instructor Certification Evaluation (ICE).  A period of time between the two is recommended, but not required, for candidates to absorb, practice and refine lessons learned in the IDW.

The Instructor Development Workshop
The IDW is designed to be a stand-alone, learning experience that will help prepare you for the ICE. Experienced paddlers who do not desire certification are welcome to take advantage of this excellent training opportunity. The focus of the workshop is on the refinement of teaching and paddling skills and on expanding your knowledge of sea kayaking and paddle sports in general.  You will be given instruction on all strokes and maneuvers that you might later be expected to teach.  We will use videotape review and critique to assist you in your learning process, both on water and off.  This process should provide you with a benchmark from which to evaluate the level of your own skill/knowledge, and help you to identify those areas where you need work before attending the ICE.

The Instructor Certification Evaluation
The ICE is designed to evaluate the instructor candidate regarding their skills as an instructor at the Fundamentals Course Level.  Each candidate must be proficient in: 1) a general knowledge of paddle sport; to include the technical knowledge of coastal kayaking and equipment with elements of history and safety; 2) teaching ability; which includes the appropriate application of interpersonal skills, task/group management, modeling and feed-back skills, the use of standardized terminology, technical understanding and the ability to break down skills and concepts into their component parts; 3) on-water skills, to include demonstrated proficiency in maneuvers, strokes, braces, rescues, towing and the Eskimo roll, an acceptable level of comfort in variable conditions and an incorporation of the skills you will teach into your own paddling style.

Participant Responsibilities
You WILL need to do some academic preparation.  You will be assigned academic topics for classroom, on-water and on-land presentations.  You may use may use any reference materials you wish to develop your presentations.  Just remember, Your greatest challenge will be to sort through all the information available, decide what is most relevant, then present it in an interesting, organized way, within the given time constraints.

When preparing your presentations, I suggest you use the following formula:  1) Research the topic. 2) Prepare an outline of your presentation. Use the “intro, - three main points, -conclusion” method.  Tell them what you are going to tell them, tell them, then tell them what you told them.  3) Practice giving you presentations before you arrive.  It is the only sure way to know if your 15-minute presentation is really a 20 to 30 minute one that will carry over into someone else’s time.  4) If at all possible, get out of the classroom and break away from the academic lecture mode. Strive to keep your students active and your presentations dynamic.  Use activities, games, props, toys, gear, maps, charts, boats, paddles etc in an attempt to keep even the most ADD kindergarten student engaged. 

Finally, you might put some thought into preparing yourself for the process of giving and receiving feedback.  After presentations, instructor candidates will be evaluated on the content (information presented) and process (teaching technique, style, etc.) of their lesson.  This is designed to facilitate the growth of the candidate as an instructor.  Come with a thick skin and an open mind.  You will be asked to provide accurate and meaningful feedback to others, and to receive the same from them.

The IDW is not a course for beginners, but you are NOT required to be a master sea kayaker to attend.  You must possess a reliable roll to complete the ICE, but a roll is not required to attend the IDW.  

Instructor candidates who do not meet the certification requirements due to minor deficiencies may demonstrate proficiency at a later date without having to attend another ICE.  To be granted the certification, the successful completion of the criteria must be done within one year.

What To Bring
A kayak and paddle will be available for your use if you need them during the ICE.

· Sea Kayak w/ proper flotation (front and rear bulkheads are highly recommended)
· Paddle float and bilge pump
· Primary paddle and a spare
· Deck Compass (ICE)
· Spray skirt
· Coast Guard approved PFD
· Dry suit and/or wet suit (cold water periods only)
· Personal safety equipment and signal devices & approved tow rig (ICE).
· Water Bottle
· Appropriate footwear
· Notebook and pen(s)
· Waterproof shell top and rain/paddling pants
· Change of casual clothes for classroom time

Workshop Times, Costs, and other considerations:
Scott’s call.


When courses are conducted away from our home location, the host organization will send you additional information concerning cost, logistics and accommodations.


I look forward to meeting you all in this shared learning experience.


Dale Williams 
Instructor Trainer










 			  AMERICAN CANOE ASSOCIATION
INSTRUCTOR DEVELOPMENT WORKSHOP
COURSE SYLLABUS
-----------------------------------------------------------------------------------------------------

Instructor Trainer:	Dale Williams


Day 1: 

9:00 AM	WELCOME AND OVERVIEW - CLASSROOM

15	Registration requirements, balance due, liability waivers, ACA forms and fees
30	Introductions, expectations, goals and objectives
10	Course outline and schedule
5	Resources and locations of activities

Break

10:30 AM	IDW STUDENT  PRESENTATIONS – CLASSROOM

Learning theory assignments: Dr Joan Vickers’ Decision Training, Howard Gardner’s Levels of Intelligence, Muska Mosston’s Teaching Styles, Colin Rose’s VAK Learning Styles, Honey & Mumford’s Learning Styles, Unknown originator’s Four Phases of Conscious Competence.

12:00 AM	PARTICIPANT PRESENTATIONS– CLASSROOM

	15
	Equipment for Boat and Paddler
	

	15
	The Paddle, Nomenclature, Material & Designs
	

	15
	Towing equipment & use  
	



	Break

	30
	Propulsion and Maneuvering Strokes Related to Weather and Lee Cocking
	
Staff



1:30 PM	LUNCH

2:30 PM	IDW STAFF PRESENTATIONS - ON-WATER

	10
	Hip snap development, boat-body weld, J-leans
	

	15
	The Assisted “T”
	

	10
	The Reenter and Pump	
	

	15
	The Paddle Float Self Rescue	
	

	20
	The Reenter and Roll (W/ Paddle Float)
	

	20
	The Eskimo Rescue
	

	20
	Towing
	

	
	
	



6:00 PM	CRITIQUE OF THE DAY – ON-SHORE
________________________________________________________________________

Day 2: Saturday 27 Jan 01

8:00 AM	IDW STAFF PRESENTATIONS - CLASSROOM

	10
	Fundamental Skills vs. Specific Techniques
	Staff

	10
	Instructor Certification Requirements	
	Staff

	20
	Courses You Can Teach as an ACA Instructor
	Staff

	20
	Legal Liability and Insurance (ICE)
	NA



	Break

9:00 AM	PARTICIPANT PRESENTATIONS-CLASSROOM

	15
	Trip Planning and Float Plans		
	

	15
	Rules of the Nautical Road
	

	15
	Wind and its effect upon Sea Conditions
	

	
	
	

	
	Break
	

	
	
	

	15
	Tides, tidal currents, and their effects on Sea Conditions
	

	15
	Risk Management in Coastal Kayaking
	



11:45 AM	LUNCH	

1:00 AM	IDW STAFF PRESENTATIONS-ON-SHORE 

	10
	Boat Entry and Seating (Include attaching skirt)
	Staff

	10
	Launching and Landing (Split venue inside / outside)
	Staff

	10
	Dry Land Wet Exit
	Staff




1:30 PM	STAFF PRESENTATIONS – ON WATER

Strokes, braces and maneuvers to be covered on the water include the following:

Touring Forward	Power Forward	Forward Sweep	Reverse Sweep
Pivot Turn		Reverse		Emergency Stop	Beam Draw
Sculling Draw		Sculling		Low Brace		High Brace
Low Brace Turn	High Brace Turn	Side Slip

Instructors and participants will demonstrate the following maneuvers before video camera for later analysis and critique:

Touring forward to low brace turn right,
Pivot 270 degrees and beam draw left and right,
Sculling draw left then right,
High brace left and right, then low brace left and right,
Reverse away, then power forward back,
Sideslip right or left.

6:00 PM	REVIEW OF SKILLS VIA VIDEO PLAYBACK-CLASSROOM

8:00 PM	CRITIQUE OF THE DAY
_______________________________________________________________________

Day 3: Sunday 28 Jan 01

8:00 AM 	PARTICIPANT PRESENTATIONS–CLASSROOM

	15
	Cold Water Paddling
	

	15
	Group Paddling (paddling formations & communication)
	

	15
	Emergency Signaling Devices
	

	15
	Boat Design
	



9:30	Break

	30
	Navigation For Beginners
	IDW Staff



	
	
	



11:00 AM	BRUNCH

12:00 PM—3:00 PM - 	ON-WATER SCENARIO

4:00 PM	STUDENT CRITIQUES	DONE BY 5:00 PM
